
Staff Analysis and Report to the Board 

Board Meeting/Work Session Date:   
Senior Lead: Sharon Reese, Chief Human Resources Officer 
Department Lead: Carol Hawkins, Senior Director, Labor and Employee Relations 

(Use this section to briefly explain the item—2-3 sentences) 

I. BACKGROUND
The development of this policy was spurred by one of the recommendations in the Whitehurst
Investigation Report.  The investigators determined that the District had not provided clear
guidance to employees as to what were appropriate boundaries between staff and students. This
policy seeks to remedy this concern.

The attached draft includes the following changes: 
1. The purpose and intent of the policy has been updated to recognize the importance of

healthy relationships in children’s lives and the role adults play in modeling healthy

behaviors.
2.

https://rems.ed.gov/docs/ASMTrainingGuide.pdf


V. COMMUNITY ENGAGEMENT (IF APPLICABLE)
General Counsel’s office worked with the following stakeholders in developing this policy:

 Students
 Principals and vice-principals
 Human Resources
 Director of athletics and coaches
 Virtual Scholars outreach coordinators
 Multiple Pathways administrators
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PURPOSE 
 
District staff show extraordinary dedication and care in their daily work 
with students. A hallmark of this commitment is the development of strong 
relationships between adults and students. We believe that: 
 

A. Children are always learning about healthy relationships, and their 
most significant learning about relationships comes from how 
adults behave. 

B. Consistent relationship boundaries help children feel safe.  
Boundaries help them trust adults and help them know what is 
healthy behavior.  

C. Children need adults to be adults.  Adults’ behaviors set the 
conditions for healthy relationships. 

D. Adults are responsible for creating safe spaces. 
 
The purpose of this policy is to establish common understanding and 
expectations for all adults in our District on setting consistent and safe 
boundaries with students.  Those boundaries maintain the healthy 
relationships and safe spaces that students need to thrive. 
 
GENERAL STANDARDS & DEFINIA
schools and programs. 

 
B. “Student” means any person: (1) Who is: (a) In any grade from pre-

kindergarten through grade 12; or (b) Twenty-one years of age or 
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emotional boundaries unless the purpose of the interaction is to serve a 
legitimate educational purpose.   
  
Adults are required to complete annual training provided by the District on 
sexual conduct prevention to provide guidance and establish appropriate 
professional boundaries for student-adult interactions. 
 
We recognize that forming a relationship with students is an important 
aspect of teaching; however, adults should not engage in discussions with 
students when its purpose is to meet the adult’s personal needs rather 
than the student’s needs. If a student initiates a discussion about a 
significant personal or family problem, adults 
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Staff or students may use approved educational websites if such sites are 
used solely for legitimate educational purposes. 
 

1. Email Communication 
 
All email communications from employees to students must be 
through a PPS-provided email address as described in the District’s 
Acceptable Use Policy (8.60.40) and Social Media Administrative 
Directive 8.60.045-AD.   
 

2. Social Media 
 
District employees who wish to use social media as a tool to assist 
them in their professional duties must maintain separate accounts for 
professional and personal social media use and may follow or accept 
requests to connect from students only through their professional 
social media presence established consistent with the requirements 
set forth in the Social Media Administrative Directive 8.60.045-AD. 
Staff should have no expectation of privacy when communicating to 
students, including on a social media platform (e.g. Facebook, 
Twitter). Staff should not promise students absolute confidentiality in 
their communications. 
 

3. Group Text Messages 
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E.  IN-PERSON INTERACTIONS 
 

1.  One-on-one meetings with students  
 
There will be times when adults are alone with students to discuss 
legitimate educational issues, including discipline or academic 
performance, for example. When possible, adults should meet one-
on-one with students in a public space, such as libraries, open 
classrooms, or in places observable by others, such as offices or 
classrooms with windows and unlocked, ajar doors.  When 
supporting students with sensitive issues, as is common for staff such 
as counselors and social workers, it is appropriate to provide a 
private setting.  To maintain transparency, it is also good practice to 
let others know when and where meetings with a student will occur.  

 
2.  
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Adults are also expected to bring their concerns to their supervisor’s 
attention when they have reason to believe a student is or may be 
becoming overly attached to or interested in them or other staff. 

 
3.  Traveling with or transporting students 

 
When transporting students to athletic events and other 
extracurricular activities, adults need to notify the District and the 
student’s parent/guardian of the travel itinerary and may not 
transport students in a personal vehicle in a non
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notice and approval unless otherwise noted in “Exceptions” 
section of the policy; 

6. Being in the company of students who are consuming alcohol, 
drugs, or tobacco without intervening and reporting the conduct 
to appropriate personnel; 

7. Sending or accompanying a student on personal errands or travel 
unrelated to any legitimate educational purpose; 

8. Telling a student to keep something secret from other adults; 

9. Addressing students or permitting students to address adults with 
personalized terms of endearment, pet names, or otherwise in an 
overly familiar manner that may cross  appropriate professional 
boundaries; 

10. 
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report violations of this policy, may face discipline and/or termination, 
consistent with the District’s policies and applicable collective bargaining 
agreements. 

Violations of this policy by volunteers or contracted service providers 
may result in a prohibition from working or serving on District properties 
or with District students in school programs, or may result in contract 
cancellation. The District shall notify law enforcement of any potentially 
unlawful conduct, as appropriate. 

B. Student/Parent and Guardian Reporting

Students and/or parents/guardians are strongly encouraged to notify
the principal or other appropriate administrator if they believe an adult
may be engaging in conduct that violates this policy.

CONFIDENTIALITY AND NON-RETALIATION 

Staff members making a report of potential boundary violations or other 
prohibited conduct are specifically advised of the following: 

1. They must directly notify a supervisor of the conduct;

2. They are required to maintain confidentiality; and

3. They are neither permitted to investigate nor responsible for
investigating whether the conduct is inappropriate.

Confidentiality protects the student(s) as well as the adult who is the 
subject of the report.  Failure to maintain confidentiality may impede the 
investigation and foster untrue and potentially harmful rumors.  False 
reports are regarded as a serious offense and may result in disciplinary 
action or other appropriate sanctions. 



 
Board Policy                                  5.10.064-P 
 
Professional Conduct Between  
Adults and Students 

 
 

Page 14 of 14  

The District prohibits retaliation against anyone who makes a good-faith 
report under this policy. Any District employee who retaliates against any 
complainant, reporter, or other participant in an investigation may be 
subject to discipline, up to and including dismissal.  
 
TRAINING 
 
The Superintendent or his/her designee shall develop an annual training for 
all staff and ensure ongoing review of procedures to support this policy. 
 
 

History: 10/18 
2019 Revised Draft 6/19, 6/24, 6/28, 7/10, 7/30, 8/1, 8/5, 8/7, 8/25, 8/30 
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